FUND STATEMENT

Fund Type G30, Capital Project Funds Fund 314, Neighborhood
Improvement Program
FY 2003 FY 2003 FY 2004
FY 2002 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $230,013 $168,427 $191,439 $108,521
Revenue:

Miscellaneous Revenue $0 $0 $0 $0

Home Owner Contributions® 30,094 45,000 45,000 30,000

Sale of Bonds® 525,000 0 2,464,069 0
Total Revenue $555,094 $45,000 $2,509,069 $30,000
Total Available $785,107 $213,427 $2,700,508 $138,521
Total Expenditures $593,668 $0 $2,491,987 $0
Transfer Out:

County Debt Service (Fund 200) $0 $100,000 $100,000 $0
Total Transfer Out $0 $100,000 $100,000 $0
Total Disbursements $593,668 $100,000 $2,591,987 $0
Ending Balance $191,439 $113,427 $108,521 $138,521

! These funds are payments from homeowners for their contribution toward construction costs associated with improvements in
their neighborhoods. Bond funds are used to finance these projects. Upon completion of construction, the improvements are
assessed and the homeowners make their payments with interest. Funds received (i.e., both principal and interest) will be
transferred to Fund 200, County Debt Service, to partially assist in paying the debt service costs associated with Neighborhood
Improvement projects.

2 The sale of bonds is presented here for planning purposes only. Actual bond sales are based on cash needs in accordance with
Board policy. On November 7, 1989, the voters approved $24.0 million for the Neighborhood Improvement Program. Including
prior sales, there is a balance of $2.47 million in authorized but unissued bonds for the Neighborhood Improvement Program.



FY 2004 Summary of Capital Projects

Fund: 314 Neighborhood Improvement Program

Total FY 2002 FY 2003 FY 2004

Project Actual Revised Advertised
Project # Description Estimate Expenditures Budget Budget Plan
C00072 Brookland/Bush Hill Phase I $2,255,982 $695.01 $88,891.30 $0
C00091 Mt Vernon Manor 3,535,000 583,022.89 500,945.76 0
C00093 Fairdale 1,892,959 34,082.52 1,570,759.93 0
C00096 Ballou 961,000 (30,597.56) 191,243.57 0
C00097 Holmes Run Valley 50,000 0.00 42,544.30 0
C00098 Mount Vernon Hills 50,000 0.00 42,605.49 0
C00099 Planning Project Fund 314 6,464.83 54,996.89 0

Total $8,744,941 $593,667.69 $2,491,987.24 $0



Fund Type:
Fund:
Project:

G30 Capital Project Funds

C00072 Brookland/Bush Hill Phase Il

Project Detail Sheet

314 Neighborhood Improvement Program

Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
951 Land Acquisition $206,218.22 $135,887.85 $226.18 $70,104.19 $0 $0
971 County Design Engineering - 112,406.18 108,710.67 468.83 3,226.68 0 0
Improvements
973 County Engineering Construction & 213,619.09 207,370.77 0.00 6,248.32 0 0
Survey - Improvements
974 Outside Architectural & Engineering - 108,982.14 108,982.14 0.00 0.00 0 0
Improvements
976 Outside Construction - Improvements 1,492,485.76 1,492,485.76 0.00 0.00 0 0
977 Utilities Fees/Payments 122,270.61 112,958.50 0.00 9,312.11 0 0
Total $2,255,982.00 $2,166,395.69 $695.01 $88,891.30 $0 $0
Location Tax Map Reference Location Code District
Brookland/Bush Hill Subdivision east of South Van Dorn Street north of Franconia
Road 81-2; 81-4 XX04 Lee

Project C00072: This project consisted of 6,130 linear feet of streetimprovements including curb and gutter and storm drainage appurtenances to Piedmont Drive,
Pratt Street, Pratt Court, a portion of Ambler Street, and Saratoga Street. The estimated homeowners' share of the improvements was $92,615. This project is

complete.

Source of Funding
General Fund $0
General Obligation Bonds 2,255,982
Transfers from Other Funds 0
Other 0
Total $2,255,982

Completion Schedule

Land Acquisition

Fourth Quarter FY 1998

Engineer/Architect Contract Award

First Quarter FY 1991

Design Completion

Second Quarter FY 1993

Construction Contract Award

Fourth Quarter 1999

Construction Completion

First Quarter 2001




Fund Type:
Fund:
Project:

G30 Capital Project Funds

Project Detail Sheet

314 Neighborhood Improvement Program

C00091 Mt Vernon Manor

Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
951 Land Acquisition $138,484.36 $121,860.19 $853.58 $15,770.59 $0 $0
971 County Design Engineering - 189,528.17 136,058.15 16,087.33 37,382.69 0 0
Improvements
973 County Engineering Construction & 240,549.41 173,387.84 67,161.57 0.00 0 0
Survey - Improvements
974 Outside Architectural & Engineering - 214,878.00 199,561.93 2,524.31 12,791.76 0 0
Improvements
975 County Construction - Improvements 0.00 (57.44) 0.00 57.44 0 0
976 Outside Construction - Improvements 2,548,422.94 1,748,262.88 480,608.02 319,552.04 0 0
977 Utilities Fees/Payments 203,137.12 71,957.80 15,788.08 115,391.24 0 0
Total $3,535,000.00 $2,451,031.35 $583,022.89 $500,945.76 $0 $0
Location Tax Map Reference Location Code District

Mount Vernon Manor Subdivision

101-3, 110-1

XX06

Mount Vernon

Project C00091: This project consisted of approximately 5,100 linear feet of street improvements including curb and gutter, sidewalk, and storm drainage
appurtenances to Lea Lane, Oak Leaf Drive, and McNair Drive. The estimated homeowners' share of the cost of improvements was $56,249. This project is

complete.

Source of Funding
General Fund $0
General Obligation Bonds 3,535,000
Transfers from Other Funds 0
Other 0
Total $3,535,000

Completion Schedule

Land Acquisition

Third Quarter FY 1999

Engineer/Architect Contract Award

Third Quarter FY 1992

Design Completion

Second Quarter FY 2000

Construction Contract Award

First Quarter FY 2001

Construction Completion

Third Quarter FY 2002




Project Detail Sheet

Fund Type: G30 Capital Project Funds
Fund: 314 Neighborhood Improvement Program
Project: C00093 Fairdale

Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
951 Land Acquisition $109,178.00 $90,263.72 $2,751.60 $16,162.68 $0 $0
971 County Design Engineering - 190,044.28 147,161.55 13,505.28 29,377.45 0 0
Improvements
972 Inspection & Plan Review - Improvements 18,368.00 3,368.00 0.00 15,000.00 0 0
973 County Engineering Construction & 150,155.00 32,515.10 17,825.64 99,814.26 0 0
Survey - Improvements
976 QOutside Construction - Improvements 1,210,053.04 0.00 0.00 1,210,053.04 0 0
977 Utilities Fees/Payments 215,160.20 14,807.70 0.00 200,352.50 0 0
Total $1,892,958.52 $288,116.07 $34,082.52  $1,570,759.93 $0 $0
Location Tax Map Reference Location Code District
Fairdale Subdivision 71-1 XX05 Mason

Project C00093: This project consisted of approximately 2,450 linear feet of street improvements including curb and gutter, sidewalk, and storm drainage
appurtenances to Pine Drive and Sipes Lane. The estimated homeowners' share of the cost of improvements was $19,553. This project is complete.

Source of Funding Completion Schedule
General Fund $0 Land Acquisition Fourth Quarter FY 1999
General Obligation Bonds 1,892,959 Engineer/Architect Contract Award In House
Transfers from Other Funds 0 Design Completion Second Quarter FY 2001
Other 0 Construction Contract Award Second Quarter FY 2002
Total $1,892,959 Construction Completion First Quarter FY 2003




Fund Type:
Fund:
Project:

G30 Capital Project Funds

Project Detail Sheet

314 Neighborhood Improvement Program

C00096 Ballou

Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
951 Land Acquisition $38,674.31 $36,128.80 $0.00 $2,545.51 $0 $0
971 County Design Engineering - 116,308.22 112,385.27 255.94 3,667.01 0 0
Improvements
972 Inspection & Plan Review - Improvements 2,525.00 2,525.00 0.00 0.00 0 0
973 County Engineering Construction & 96,374.49 91,374.49 651.03 4,348.97 0 0
Survey - Improvements
974 Outside Architectural & Engineering - 8,715.91 8,715.91 0.00 0.00 0 0
Improvements
976 Outside Construction - Improvements 644,552.07 525,555.53 (31,504.53) 150,501.07 0 0
977 Utilities Fees/Payments 53,850.00 23,668.99 0.00 30,181.01 0 0
Total $961,000.00 $800,353.99 ($30,597.56) $191,243.57 $0 $0
Location Tax Map Reference Location Code District
Ballou Subdivision, Town of Herndon 10-4 XX03 Dranesville

Project C00096: This project consisted of approximately 2,010 linear feet of street improvements including curb and gutter, sidewalk, and storm drainage
appurtenances to First Place, Station Street, and Ballou Street. The estimated homeowners' share of the cost of improvements was $23,982. This project is

complete.

Source of Funding
General Fund $0
General Obligation Bonds 961,000
Transfers from Other Funds 0
Other 0
Total $961,000

Completion Schedule

Land Acquisition

Fourth Quarter FY 1999

Engineer/Architect Contract Award

In House

Design Completion

Second Quarter FY 1995

Construction Contract Award

Fourth Quarter FY 2000

Construction Completion

Second Quarter FY 2001




Project Detail Sheet

Fund Type: G30 Capital Project Funds
Fund: 314 Neighborhood Improvement Program
Project: C00097 Holmes Run Valley

Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
971 County Design Engineering - $50,000.00 $7,455.70 $0.00 $42,544.30 $0 $0
Improvements
Total $50,000.00 $7,455.70 $0.00 $42,544.30 $0 $0
Location Tax Map Reference Location Code District
Holmes Run Valley Subdivision, between Sleepy Hollow Road and Annandale
Road 60-1; 60-2 XX05 Mason

Project CO0097: This project funds roadway and drainage improvements to approximately 9,700 linear feet including curb and gutter, sidewalk, and storm drainage
appurtenances. This project is funded for planning only. The remaining project balance is being held in this project to begin the design phase. The estimated

homeowners' share of the improvements has not yet been determined.

Source of Funding
General Fund $0
General Obligation Bonds 50,000
Transfers from Other Funds 0
Other 0
Total $50,000

Completion Schedule

Land Acquisition To Be Determined
Engineer/Architect Contract Award To Be Determined
Design Completion To Be Determined
Construction Completion To Be Determined

Project Planning Third Quarter FY 1998




Fund Type: G30 Capital Project Funds

Project Detail Sheet

Fund: 314 Neighborhood Improvement Program

Project: C00098 Mount Vernon Hills

Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
971 County Design Engineering - $50,000.00 $7,394.51 $0.00 $42,605.49 $0 $0
Improvements
Total $50,000.00 $7,394.51 $0.00 $42,605.49 $0 $0
Location Tax Map Reference Location Code District

Mount Vernon Hills Subdivision, between Mount Vernon Road and Mount Vernon

Highway

101-4; 110-2

XX06

Mount Vernon

Project C00098: This project consists of approximately 5,150 linear feet of roadway and drainage improvements, including curb and gutter, sidewalk, and storm
drainage appurtenances to Maryland Street, Sexton Street, Vernon Avenue, Woodward Avenue, and Curtis Avenue. This project is funded for planning only. The
remaining project balance is being held in this project to begin the design phase. The estimated homeowners' share of the improvements has not yet been

determined.

Source of Funding
General Fund $0
General Obligation Bonds 50,000
Transfers from Other Funds 0
Other 0
Total $50,000

Completion Schedule

Land Acquisition

To Be Determined

Engineer/Architect Contract Award

To Be Determined

Design Completion

To Be Determined

Construction Contract Award

To Be Determined

Project Planning

Third Quarter FY 1998




Project Detail Sheet

Fund Type: G30 Capital Project Funds
Fund: 314 Neighborhood Improvement Program
Project: C00099 Planning Project Fund 314
Total All Prior FY 2002 Current FY 2004
Project Years Actual Revised Advertised Future
Object Description Estimate Actuals Expenditures Budget Budget Plan Years
701 Bond Issue Costs $0.00 $0.00 $0.00 $29,255.95 $0 $0
971 County Design Engineering - 0.00 71,300.73 464.83 25,740.94 0 0
Improvements
975 County Construction - Improvements 0.00 70.02 0.00 0.00 0 0
976 QOutside Construction - Improvements 0.00 0.00 6,000.00 0.00 0 0
977 Utilities Fees/Payments 0.00 17.00 0.00 0.00 0 0
Total $0.00 $71,387.75 $6,464.83 $54,996.89 $0 $0
Location Tax Map Reference Location Code District
Countywide N/A XX09 Countywide

Project C00099: This project is a reserve used when communities make requests for County staff to evaluate the feasibility of including their neighborhood in the
Neighborhood Improvement Program. This project also includes the compilation of cost estimates for prospective projects.




